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INTRODUCTION

Looking back upon my life, now at the age of 39 years old I realize now more than ever the burning desire to become an entrepreneur has been with me since I obtained my first job as a teen. I was only in Junior High School then, but the accumulation of wealth was clearly on my mind, as my eyes set upon the pay envelope at the end of each week.

The difference between my understanding of wealth as a teen and now is in myself and what place I play in how to go about accumulating wealth. At the age of 14-15 years old it never occurred to me it was possible for me to own my own business. In fact I do not remember actually seeing an African American owned business, or coming across an African American who claimed to be a business owner. But then again I resided in Long Island, N.Y. which is one of the most segregated places to live within the U.S. Needless to say African Americans have always been underrepresented in the business and political community.

It would be years later while incarcerated that the idea of writing books and entrepreneurship seemed like an achievable possibility. Being incarcerated with other African Americans who resided within other geographic locations of the state of New York, and boroughs of NYC. I became open to the reality a lot of African Americans were in fact business owners.

By my early twenties, entrepreneurism was deeply implanted in my psyche. But I was still somewhat crippled by my heredity and past social beliefs which I gained through others. I lacked financial literacy because I grew up poor and was taught to be poor. Without the necessary proper guidance I made critical mistakes as a teen which would affect me for many years, over a decade to be exact.

It would not be until I reached the Age of twenty eight that I would find my life somewhat free from turmoil to allow myself to begin to set a definite plan. Entrepreneurship is what keeps the economy and the world going. But the occupation entails so many skills which people lack and most are not willing to take the time to seek and learn.

In my purpose of writing “All You Need to Know to Become an Entrepreneur” my motivation was not solely based upon being an entrepreneur and looking at the work as an investment. I also looked at the work fulfilling my need to do the best I can with my endeavor to write and put fourth for the public quality work. Helping others is probably the best service one can render to mankind besides helping oneself. Therefore let’s say this book is a labor for profit as a business investment and a service to help my fellow humans.

Most of what has been written within this book has been researched for several years. This work is both a product of personal experience, and what I’ve learned via internet, book study and watching others in business. 

At the time of this writing I’m nowhere near wealthy in the monetary sense, but my experiences and learning have rendered me wealthy by far in knowledge. In the process of obtaining monetary wealth, most of us will have to shed our old learning, re-educate ourselves, commit to study before we can actually go about the accumulation of material wealth. To not go through the steps will in most cases in the long run bring disaster. There is a saying which states, “A fool with money will be a fool without sooner or later.” I believe it goes something like that. The bottom-line is that if you ask most people who have developed wealth and lost it through business matters, if you were to ask them to be honest and tell you why they lost their fortune they would tell you in so many words it was because of their lack of certain education, and their failure to do certain duties. Knowledge is the foundation, and without it one cannot obtain and maintain anything. 

I’ve been in business for myself for five years now. All of the years have been spent learning, accumulating knowledge and wealth, bumping my head, making mistakes, losing wealth and learning through temporary failure and defeat. It isn’t until now that I feel I’m prepared to move forward and obtain my definite purpose. There will be many more business books to come but “All You Need to Become an Entrepreneur” shall give you a head start over myself, and others who have learned by just stepping out into the world and doing it without knowing right or wrong. All I knew was that I was and am meant to do more in life than to have my existence and future dictated by others. Hopefully you feel the same.

DEDICATION
Well, my ability to think and reason I owe to one source, and this is to our Creator who I’m forever indebted to. Trading and entrepreneurship can be traced all the way back to B.C. The spirit of entrepreneurship resided in my genetic makeup long before I was physically manifested.

Illegally working as a teen under aged awakened the spark in me to have a desire to not just accumulate physical wealth, but to also understand that wealth and power go hand in hand. I have to thank my first employers for awareness that one needs to work for whatever they seek.

Toward my late teens into my early twenties I was blessed to come across such business books as, One Minute Manager, 7 Habits of Highly Effective People and from there the search was on to figure out how I was going to put the pieces together and forge my destiny. So for all the teachers and writers throughout the ages who have manifested their thoughts and poured their energies out into the universe I’m grateful because, I’ve learned and felt all of your callings.

My personal experiences are vast and many. From the school of hard knocks and the streets, to various jobs ranging from menial to supervising others I’ve had the ability and privilege to learn within many realms of life.

To all you entrepreneurs, dead or alive it is your spirit which compelled me to not be scared and act upon the capabilities our Creator has bestowed me with.

If I had to mention one single person who has influenced or impressed upon me the most I would have to say Napoleon Hill. The Law of Success up to this very date has been the best work I’ve read detailing how to become successful. His descriptive detail of how individuals like Henry Ford have become successful has convinced me beyond truth that there is a master plan in regards to obtaining success.

Put your thinking cap on and enjoy the ride.
Have you ever thought about becoming an entrepreneur?

· Are you a leader?

· Are you confident?

· Are you organized?

· Do you have unique services, skills, or products to offer?

· Are you a risk taker?

· Are you willing to make sacrifices now to obtain more down the road?

· Do you have the necessary experience, and an interest in the type of business you would like to open?
If you answered yes to the above questions, then owning your own business may be the right choice for you. Businesses are born from ideas. Entrepreneurs have a vision and develop a mission that leads to goals, which are fueled by a strategy to seek success.
Part 1: Basic Types of Business Structures 
A. Sole Proprietorship. 
A sole proprietorship is a business owned by one individual, and it is not incorporated. It is the easiest business structure to establish, but it provides the least amount of protection to the owner. All business liabilities become the owner’s personal liabilities. All income and expenses of the business are placed on the owner’s personal income tax return. As a sole proprietor, the owner may be liable for income taxes, self employment taxes, Social Security, and Medicare taxes (FICA). 

Disadvantages:

1. The owner is personally liable for all business’s debts, and liability is not limited to the value of the business. The owner is personally liable for any and all debt incurred.

2. It is usually more difficult to borrow money or obtain outside investment with a sole proprietorship than with other types of business structures.

3. If the owner becomes ill for any reason, the business is likely to fail.

4. All management responsibility is with the owner.
Establishing a Sole Proprietorship:

In order to establish a sole proprietorship, the owner should:
1. Obtain local business licenses.

2. Check on local zoning ordinances, regulations, and other land use restrictions.

3. Determine if your particular business requires a state license to operate. Find out if any federal permits or licenses are required. 

4. File with your appropriate county official for the business name, then file an affidavit of publication. These guidelines apply to almost all states. Please check with your county clerk to make sure you are adhering to your states rules.
5. Locate a good insurance agent to obtain fire, accident, liability, and theft insurance. You may operate your business out of your home and have no employees. Yet there is a possibility that a fire occurs, or some of your property is stolen. So when making the decision as to whether or not you need insurance and how much that you’re going to need take your time to think things through and take everything into account.
6. Obtain an accountant. All profits and losses from the business are to be reported on your personal income tax.
When you file the paperwork with the county clerk to conduct business under any name other than your own, your business becomes known as, for example, John Smith d/b/a (doing business as) Acme Plumbing. You must file paperwork to obtain a d/b/a name if you wish to open a bank account under any name other than your own. 

B.
Partnership

A general partnership is similar to doing business as a sole proprietor except there are more than one owner whom share the business’s losses and gains. The owners do not have the same liability protection as with a corporation or limited liability company, but a partnership is a fast way to get a business started.
Advantages:

1. Partnerships are basically as easy to establish as sole proprietorships.

2. The profits from the business flow directly through to the partners personal tax returns.

3. You don’t have to register with your state and pay a fee, as you do to establish a corporation or limited liability company.

Disadvantages:

1. Partnerships may have different business objectives and visions.

2. Business debts and liabilities the partners are personally liable for.

3. Each partner’s commitments to the business may not be equal.

4. Personal quarrels may occur.

Establishing a Partnership:

In order to establish a partnership, the owners should:
1. Obtain local business licenses.

2. Check on local zoning ordinances, regulations, and other land use restrictions.

3. Determine if your particular business requires a state license to operate. Find out if any federal permits or licenses are required. 

4. File with your appropriate county official for the business name, then file an affidavit of publication. These guidelines apply to almost all states. Please check with your county clerk to make sure you are adhering to your states rules.

5. Get an EIN Employee Identification Number from IRS using form SS-4.

6. Draft written agreement between the partners determining a financial plan, management responsibilities, day to day activities, etc.
7. Locate a good insurance agent to obtain fire, accident, liability, and theft insurance. You may operate your business out of your home and have no employees. Yet there is a possibility that a fire occurs, or some of your property is stolen. So when making the decision as to whether or not you need insurance and how much that you you’re your time to think things through and take everything into account.
8. Obtain an accountant. All profits and losses from the business are to be reported on your personal income tax.
When you file the paperwork with the county clerk to conduct business under any name other than your own, your business becomes known as, for example, John Smith d/b/a (doing business as) Acme Plumbing. You must file paperwork to obtain a d/b/a name if you wish to open a bank account under any name other than your own.
C.
S Corporation
An S Corp is a special type of corporation, of particular interest to sole proprietorships or partners. An entrepreneur who is interested in incorporating his or her business to limit personal liability assets may choose to do so through an S Corp. The S Corp allows the entrepreneur to protect his or her assets in the event of business failure. A simple sole proprietorship or partnership does not provide this protection.
Advantages:

1.
The S corporation has shareholders and is taxed like a sole proprietorship or partnership.

2.
The owner has the protection of limited liability without having to pay corporate taxes.

3.
The corporation is a separate legal entity. This means a corporation can open a bank account, own property, and do business under the corporation’s name, protecting the owner’s personal name.

4.
Earnings of an S Corporation—after paying a reasonable salary to the shareholders—can be passed through as distributions of profits, and are not subject to self-employment taxes.
Disadvantages:

1.
S Corps are not treated the same in every state. In some states an S Corp is treated like any other corporation regarding tax liability. It is important to seek professional advice before committing to set up an S corp. I placed this in the disadvantage area because S Corps in general are not the same size companies as C Corps which are publicly traded and revenue is much greater.
2.
There are restrictions on who can be owners (shareholders) of an S Corporation. An S Corporation can have no more than seventy-five shareholders, and none of the shareholders can be non-resident aliens. Also, shareholders cannot be other corporations or LLCs.
Establishing an S Corp:
To form an S Corp you must file articles of incorporation with the Secretary of State. An S Corp is formed by filing incorporation documents with your state’s department of state, department of corporations, or other appropriate department. Once the business has incorporated, the owners may decide to file taxes as an S Corporation.
D.
Limited Liability Company (LLC)
An LLC is a type of company, authorized to exist only in certain states, whose owners and managers receive the limited liability and (usually) tax benefits of an S Corporation without having to conform to the S Corporation restrictions.
Advantages:

1.
The LLC allows for multiple owners or members. Additionally, there is a managing member who also enjoys the rewards of limited liability, and is typically the person responsible for managing the business.

2.
The profits or losses of the business pass directly through to the owner’s personal income tax return on Form 1040. The LLC files a Form 1065, and then lists each member’s taxable profit on Form K-1. In other words, the LLC does not file taxes.

3.
An LLC offers greater flexibility in ownership and ease of operation. The owners of an LLC can distribute profits in any manner they see fit. For example, you and a partner are owners of an LLC. Your partner contributed forty thousand dollars for capital. You only contributed ten thousand dollars, but you perform 90 percent of the work. The two of you decide that, in the interest of fairness, you will split the profits evenly, meaning you will get 50 percent and your partner will receive 50 percent. This is possible to do with an LLC, whereas other business structures do not allow such flexibility. 
Disadvantages:

1. Earnings of most members are generally subject to self-employment tax. There are other disadvantages that should be researched. LLC is the newest of all the business structures, so you will need an experienced tax professional to explain all its details.

2. There is not one guideline which governs how Limited Liability Companies operate within all states. So if an LLC conducts business within many states there is a possibility it may not receive the same treatment.
3. Conversion of an existing business to LLC company status could result in tax recognition on appreciated assets.
4. Not all businesses can be formed as an LLC. Businesses in trust and insurance and banking are in most instances prohibited from forming an LLC.
5. In California, accountants, architects, lawyers, doctors and other licensed healthcare professionals are restricted from forming their business as a LLC.

Establishing an LLC:

1. Choose an available business name.
2. File articles of organization and pay filing fee which can range anywhere from $100 to $800.

3. Obtain any licenses and permits your business needs. The licenses all depend on the type of business you’re starting.

4. Publish your notice of intent to form an LLC (this is only required within a few states). Check with your accountant, attorney or the business organization that you’re seeking to assist you with forming your LLC.

There are several business savvy websites like legalzoom.com, and limitedliabilitycompanycenter.com, sba.gov, nolo.com, irs.gov, incorporate.com and bizfiling.com so get on your pc and get going. There is a saying which is so true, “A man who fails to plan plans to fail”.

Part 2: Writing a Business Plan
A business plan is a carefully thought out document detailing the steps you will take to develop a financially successful business. Preparing your business plan will help you think through every aspect of your business. If your proposed business needs investors or a loan, the first thing lenders want to see is a business plan.
A business plan will serve as an assessment tool. As you work through the points in your plan, you can fix or reevaluate your ideas. Once your business is up and running, your business plan will help you keep on track and move forward to the goals you established when first thinking about the business.
Your business plan should consist of four to six sections: introduction or executive summary, marketing analyses, financial management, operations or strategy and implementation, mission statement and concluding statement. Below are short descriptions of each part of a business plan. Again there is no written rule in stone as to what titles you need to give each section, but it is a must that you cover everything from what you and your company are about to how it operates or will operate, financial history if any or future projections, marketing and how you plan to grow the company. I have also included the business plan I wrote for establishing a bookstore/kiosk division of Third Eye Publishing, Inc.

Introduction: Provide a detailed description of the business and its goals. Discuss the legal structure and ownership. Explain your experience and skills, and list the advantages your business and you have over the competition.
Marketing: Explain the products and services being offered. Identify the demographics of the customer base, i.e., its race, age, gender, etc. Explain the marketing and publicity you plan to use. Give an outline of your pricing strategy.

Financial Management: Include personal financial statements and income statement projections for the first three years of your business. 
Business Operations: Provide an outline and schedule of all business activities with a description of hours and days of operation, equipment and supplies that are needed, as well as how inventory will be maintained.
Concluding Statement: In your concluding statement you will briefly summarize all the information in each section of your business plan to give an overall analysis of why you feel your business venture will be successful.
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